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Al Readiness Checklist for Growth-Focused Educational Institutions in India

Transform Your Institution with Al - Achieve +15% Enrollment Growth & 30% Productivity

Gains

A comprehensive assessment tool by ThinkwithAl - Al Architects for Educational Excellence

How to Use This Checklist

Rate your institution's current state for each item:

v = Fully in place
© = Partially implemented
X = Not yet addressed

N/A = Not applicable

Calculate your Al Readiness Score at the end to understand your starting point and priority

areas.

Section 1: Leadership & Strategic Alignment

Vision & Buy-in

[ ] Senior leadership has a clear vision for Al adoption in educational operations

[ ] Al initiatives are linked to specific outcomes (student success, enrollment growth,
operational efficiency)

[ ] Budget allocation exists for Al pilots and scaling (minimum 2-3% of technology
budget)

[ ] Board/Management discussions include Al as a strategic agenda item quarterly

[ ] Clear ownership defined for Al transformation (CTO/Dean of Innovation/Director)

Strategic Framework

[ ] Al use cases prioritized based on impact potential and feasibility matrix
[ ] Documented Al roadmap aligned with 3-year institutional strategy

[ ] Success metrics defined for each Al initiative (student outcomes %, faculty
productivity)

[ ] Risk assessment completed for Al adoption (data privacy, academic integrity,
change resistance)
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[ ] Competitive analysis done on peer institutions' Al initiatives

Leadership Readiness Score: /10

Section 2: Data Foundation & Infrastructure
Data Quality & Availability
[ ] Student Information System (SIS) adoption with regular, quality data entry

[ ] Historical academic data available for at least 24 months (course-wise, program-
wise)

[ ] Student database maintained with demographics, performance metrics,
engagement levels

[ ] Teaching resource utilization data tracked by department and program
[ ] Competitor intelligence and market trends systematically collected
Technical Infrastructure
[ ] Cloud infrastructure or hybrid setup for data storage and processing
[ 1 APl integration capabilities with existing systems (LMS, ERP, SIS)
[ ] Data governance policies defined (access controls, retention, privacy)
[ ] Regular data backup and disaster recovery mechanisms
[ ] Digital infrastructure for online/hybrid learning enablement
Data Compliance
[ 1 DPDP Act (2023) compliance framework implemented
[ ] Student/parent consent management system for digital communications
[ ] Data processing agreements with EdTech vendors/partners
[ ] Audit trail mechanisms for regulatory reporting (AICTE/UGC/NAAC etc)
[ ] Information security policies alighed with ISO 27001 or equivalent

Data Readiness Score: /15

Section 3: Organizational Capabilities

Digital Fluency Assessment
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[ ] Academic leadership (Deans/HODs) have basic understanding of Al/ML concepts
(>60% score)

[ ] Department heads comfortable with data-driven decision making

[ ] Faculty uses digital tools beyond basic LMS (interactive content, assessment tools)

[ ] Administrative team experienced with digital analytics tools

[ 11T team has cloud and APl management capabilities
Skills & Training

[ ] Al literacy training plan exists for different stakeholder groups

[ ] Internal champions/power users identified for Al initiatives

[ ] Partnership with training providers for upskilling programs

[ ] Documentation of best practices and use cases

[ ] Regular knowledge sharing sessions on Al applications in education
Culture & Change Readiness

[ ] History of successful technology adoption (LMS, ERP, digital assessments)

[ ] Open culture encouraging experimentation and pedagogical innovation

[ ] Performance metrics include adoption of new tools/processes

[ ] Cross-departmental collaboration mechanisms exist

[ ] Stakeholder feedback channels for technology initiatives

Capability Readiness Score: /15

Section 4: Use Case Prioritization
Enrollment Growth
Target: +15% increase | Check areas ready for Al implementation:
[ ] Admission yield prediction and optimization
[ ] Outreach timing, channel and content optimization
[ ] Lead scoring and conversion prediction
[ 1 Marketing campaign personalization

[ ] Enrollment forecasting by program/course
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Teacher Productivity
Target: 30% time savings | Check areas ready for Al implementation:
[ ] Auto-generation of quality learning materials
[ ] Automated grading and assessment systems
[ ] Lesson planning and curriculum design assistance
[ ] Administrative task automation
[ ] Faculty workload optimization and scheduling
Student Outcomes
Target: 20% improvement | Check areas ready for Al implementation:
[ ] Predictive student success analytics
[ ] Early identification of at-risk students
[ ] Personalized intervention recommendations
[ ] Adaptive learning pathways
[ ] Performance tracking and feedback systems
Operational Efficiency
Target: 20% cost reduction | Check areas ready for Al implementation:
[ ] Resource allocation optimization
[ ] Faculty workload balancing
[ ] Facility utilization intelligence
[ ] Budget optimization and forecasting
[ ] Process automation for administrative tasks

Use Case Readiness Score: /20

Section 5: Implementation Prerequisites

Vendor & Partnership Readiness
[ ] Criteria defined for Al/EdTech vendor selection
[ ] Proof of Concept (PoC) framework established

[ ] Integration requirements documented
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[ ] SLA and performance benchmarks defined
[ ] Data ownership and IP rights clarified
Pilot Design
[ ] Pilot scope defined (department/program/campus)
[ ] Success criteria and go/no-go gates established
[ ] Pilot team identified with clear roles
[ ] Testing and validation protocols ready
[ ] Scale-up plan documented
Risk Mitigation
[ ] Academic integrity safeguards for Al-generated content
[ ] Bias detection and fairness protocols in admissions/assessments
[ ] Explainability requirements for Al decisions
[ ] Fallback plans for system failures
[ ] Change management communication plan for all stakeholders

Implementation Readiness Score: /15

Section 6: ROI & Business Case
Financial Planning
[ ]1 TCO (Total Cost of Ownership) model for 3 years
[ 1 ROI calculations for priority use cases
[ ] Budget allocation for licenses, implementation, training
[ ] Outcome-based pricing models explored
[ ] Cost-benefit analysis vs. traditional approaches
Value Measurement
[ ] Baseline metrics captured for before-after comparison
[ ] KPI dashboard design for Al initiatives
[ ] Attribution methodology for Al impact on student outcomes

[ ] Regular review cadence established (semester/quarterly)
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[ ] Success stories documentation process

Business Case Readiness Score: /10

Calculate Your Al Readiness Score
Scoring Guide:
v (Fully in place) = 2 points
© (Partially implemented) = 1 point
X (Not yet addressed) = 0 points
Total Possible Score: 150 points
Your Score Interpretation:

120-150 points: Al Champions You're ready to scale Al across the institution. Focus on
advanced use cases and industry leadership.

90-119 points: Al Ready Strong foundation in place. Address gaps in weak areas and start
with 2-3 high-impact pilots.

60-89 points: Al Explorers Good starting position. Strengthen data and capability
foundations while running 1-2 controlled pilots.

30-59 points: Al Beginners Focus on foundational elements. Build leadership alignment,
data quality, and basic digital capabilities.

0-29 points: Pre-Al Stage Significant preparation needed. Start with digital transformation
basics before Al implementation.

Recommended Next Steps by Score Range
For Al Champions (120-150)
You're ready to lead the education sector with advanced Al
1. Launch institution-wide Al deployment focusing on all four impact areas
2. Explore cutting-edge GenAl for content creation and personalized learning at scale

3. Partner with ThinkwithAl to become an industry case study

B

Consider offering Al-powered programs to partner institutions

U

Target: 20%+ improvements across enrollment, productivity, and outcomes
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For Al Ready (90-119)
Strong foundation - accelerate with proven prototypes
1. Select 3 high-ROI use cases with ThinkwithAl- ImpactArchitect (6-week prototype)
2. Focus on enrollment growth (+15%) and teacher productivity (30% time savings)
3. Deploy ThinkwithAl- ImpactMind for immediate quick wins
4. Establish Al Center of Excellence with our guidance
5. Scale successful prototypes across departments/campuses
For Al Explorers (60-89)
Build foundations while capturing early ROI
1. Start with 2-week Strategic Discovery with ThinkwithAl- ImpactArchitect
2. ldentify and prototype one high-impact use case (enrollment or productivity)
3. Run Al capability workshop for leadership with ThinkwithAl- ImpactAcademy
4. Strengthen data quality and system integration to 80%+
5. Deploy select ThinkwithAl- ImpactMind modules for 10-15% quick improvements
For Al Beginners (30-59)
Establish readiness with strategic quick wins
1. Build leadership alignment through ThinkwithAl- ImpactAcademy workshops
2. Conduct Al Opportunity Assessment with ThinkwithAl- ImpactArchitect
3. Fix institutional fundamentals with ThinkwithAl- ImpactAdvisory
4. Deploy basic ThinkwithAl- ImpactMind modules for 5-10% improvements
5. Develop 12-month Al transformation roadmap with clear ROl targets
For Pre-Al Stage (0-29)
Foundation first, then prepare for Al transformation
1. Start with institutional assessment via ThinkwithAl- ImpactAdvisory
2. Implement basic digital infrastructure (SIS, LMS integration)
3. Fix core academic and operational processes with ThinkwithAl- ImpactAdvisory
4. Enroll leadership in ThinkwithAl- ImpactAcademy Al awareness programs

5. Create 18-month roadmap to reach Al-ready state
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Priority Action Matrix

Based on your assessment, identify your top 5 priorities:
Priority Item Impact (H/M/L) Effort (H/M/L) Timeline

1

Get Expert Guidance
Ready to drive measurable impact with AI?

ThinkwithAl delivers working Al prototypes that prove ROl before you scale. We focus on
what matters:

e +15% Enroliment Growth through optimized outreach and conversion
e 30% Teacher Time Savings via intelligent content generation and grading
o 20% Student Outcome Improvement with predictive analytics
¢ 20% Operational Cost Reduction through resource optimization
Our Proven Services:
o ImpactArchitect: Al strategy & custom solutions with working prototypes in 6 weeks
¢ ImpactMind: Plug-and-play Al modules for immediate productivity gains
e ImpactAcademy: Hands-on training to embed Al capabilities across your institution
¢ ImpactAdvisory: Strategic consulting for institutional digital transformation
Our Unique 3-Phase Approach:
Phase 1: Strategic Discovery (Weeks 1-2)
e Al Opportunity Matrix with projected returns

o Data Readiness Assessment
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e Clear business case with Go/No-Go recommendation
Phase 2: Rapid Prototyping (Weeks 3-6)
o Working prototype with real data
e Performance metrics and ROl validation
e Detailed implementation specifications
Phase 3: Implementation Orchestration (Flexible)
e Support your team or preferred vendor
o Complete knowledge transfer
e Ongoing optimization guidance
Book Your Free Al Opportunity Assessment
Schedule a consultation to:
¢ Identify your highest-ROI Al opportunities
¢ Get clarity on implementation timeline and investment
e See examples of proven education Al successes
e Receive your customized Al roadmap
No commitments. Just clarity on your Al potential.
Contact ThinkwithAl Today
Email: impact@thinkwithai.co.in
Web: www.thinkwithai.co.in

Why Act Now? Early Al adopters in education are seeing 20% productivity gains. The
window for competitive advantage closes fast—every semester you wait, competing
institutions get smarter.

© 2025 ThinkwithAl. This checklist is proprietary to ThinkwithAl and designed specifically for
the Indian education market context. Version 1.0

About This Checklist
This Al Readiness Checklist has been developed by ThinkwithAl based on:

¢ Experience with Al implementation in Indian educational institutions
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Understanding of UGC, AICTE, NAAC, and DPDP Act (2023) requirements

Analysis of digital maturity in Indian schools, colleges, and universities

Global EdTech best practices adapted for Indian context

Real-world implementation challenges in academic settings

Disclaimer: This checklist provides general guidance. Actual Al readiness depends on specific
institutional context, regulatory requirements, and academic goals. Consult with ThinkwithAl
experts for tailored assessment.



